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INDEPENDENT AUDITORS’ REPORT 

Board of Directors 
Twin Valley Council, Inc., 
  Boy Scouts of America 
Mankato, Minnesota 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the accompanying financial statements of Twin Valley Council, Inc., Boy Scouts of 
America (the Council), a nonprofit organization, which comprise the statement of financial position as of 
December 31, 2021, and the related statements of activities and changes in net assets, functional 
expenses, and cash flows for the year then ended, and the related notes to the financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Twin Valley Council, Inc., Boy Scouts of America as of December 31, 2021, and the 
changes in its net assets and its cash flows for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America (GAAS). Our responsibilities under those standards are further described in the Auditors’ 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of Twin Valley Council, Inc., Boy Scouts of America and to meet our other ethical 
responsibilities in accordance with the relevant ethical requirements relating to our audits. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about Twin Valley Council, Inc., Boy 
Scouts of America's ability to continue as a going concern for one year after the date the financial 
statements are available to be issued. 
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Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a 
material misstatement when it exists. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 
 
In performing an audit in accordance with GAAS, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

 Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 
 Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of Twin Valley Council, Inc., Boy Scouts of America’s internal 
control. Accordingly, no such opinion is expressed. 

 
 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 
 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 

that raise substantial doubt about Twin Valley Council, Inc., Boy Scouts of America’s ability to 
continue as a going concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control related 
matters that we identified during the audit. 
 
Report on Summarized Comparative Information 

We have previously audited Twin Valley Council, Inc., Boy Scouts of America’s 2020 financial 
statements, and we expected an unmodified audit opinion on those audited financial statements in our 
report dated May 18, 2021. In our opinion, the summarized comparative information presented herein 
as of and for the year ended December 31, 2020, is consistent, in all material respects, with the audited 
financial statements from which it has been derived. 
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Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The schedule of expenses by fund is presented for purposes of additional analysis and is not a required 
part of the financial statements. Such information is the responsibility of management and was derived 
from and relates directly to the underlying accounting and other records used to prepare the financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the 
financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance 
with GAAS. In our opinion, the information is fairly stated in all material respects in relation to the 
financial statements as a whole.  
 
 
 
 
CliftonLarsonAllen LLP 
 
Austin, Minnesota 
May 17, 2022 
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Operating Capital Endowment Totals

Fund Fund Fund 2021 2020
ASSETS

CURRENT ASSETS
Cash and Cash Equivalents 275,803$              51,696$                803,437$              1,130,936$           439,653$              
Receivables:

Contributions Receivable 178,791                5,014                    667                       184,472                115,209                
Other 1,306                    -                            -                            1,306                    -                            

Inventories 27,142                  -                            -                            27,142                  27,607                  
Prepaid Expenses and Other Current Assets 33,827                  -                            -                            33,827                  18,743                  

Total Current Assets 516,869                56,710                  804,104                1,377,683             601,212                

LAND, BUILDINGS, AND EQUIPMENT
Land, Buildings, and Equipment, Net of 
  Accumulated Depreciation -                            1,285,440             -                            1,285,440             1,360,551             

INVESTMENTS -                            -                            2,108,707             2,108,707             2,522,563             
Total Assets 516,869$              1,342,150$           2,912,811$           4,771,830$           4,484,326$           

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts Payable 4,451$                  -$                          -$                          4,451$                  6,654$                  
Accrued Expenses 17,379 -                            -                            17,379                  15,635                  
Custodial Accounts 45,309                  -                            -                            45,309                  50,537                  
Deferred Revenue 26,546                  -                            -                            26,546                  35,006                  
Other Liabilities 9,378                    -                            -                            9,378                    279                       

Total Current Liabilities 103,063                -                            -                            103,063                108,111                

NET ASSETS
Net Assets With Donor Restrictions 117,932 63,346                  533,311                714,589                605,976                
Net Assets Without Donor Restriction:

Expended -                            1,285,440             -                            1,285,440             1,360,551             
Designated -                            -                            2,379,500             2,379,500             2,185,640             
Undesignated 295,874                (6,636)                   -                            289,238                224,048                

Total Net Assets Without Donor Restrictions 295,874                1,278,804             2,379,500             3,954,178             3,770,239             

Total Net Assets 413,806                1,342,150             2,912,811             4,668,767             4,376,215             

Total Liabilities and Net Assets 516,869$              1,342,150$           2,912,811$           4,771,830$           4,484,326$           
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Operating Capital Endowment

Fund Fund Fund 2021 2020
CHANGES IN NET ASSETS WITHOUT DONOR

RESTRICTIONS
Support and Revenue:

Direct Support:
Friends of Scouting 84,548$        -$                  -$                  84,548$        100,443$      
Project Sales 41,585          -                    -                    41,585          25,211          
Capital Campaign -                    7,789            -                    7,789            50,821          
Special Events - Gross 59,808          -                    -                    59,808          30,061          
Less Cost of Direct Benefit (21,112)         -                    -                    (21,112)         (12,673)         
  Net Special Events 38,696          -                    -                    38,696          17,388          
Foundations and Trusts 43,730          100 -                    43,830          97,010          
Other Direct Support 3,112            104               -                    3,216            1,201            

Total Direct Support 211,671        7,993            -                    219,664        292,074        
Indirect Support:

United Way 107,204        -                    -                    107,204        103,475        
Government Grants 248,485        -                    -                    248,485        109,977        

Total Support 567,360        7,993            -                    575,353        505,526        
Revenue:

Sale of Supplies - Gross 34,428          -                    -                    34,428          26,151          
Less Cost of Goods Sold (21,834)         -                    -                    (21,834)         (18,496)         

Net Sale of Supplies 12,594          -                    -                    12,594          7,655            
Product Sales 437,989        -                    -                    437,989        242,764        
Less Cost of Goods Sold (155,180)       -                    -                    (155,180)       (81,562)         
Less Commissions Paid to Units (126,078)       -                    -                    (126,078)       (60,939)         

Net Product Sales 156,731        -                    -                    156,731        100,263        
Activities 38,766          -                    -                    38,766          16,140          
Camp Revenues 146,236        1,000 -                    147,236        54,542          
Investment Income (Loss) -                    -                    193,860        193,860        183,855        
Gain on Sale of Land, Buildings, and Equipment -                    150               -                    150               800               
Miscellaneous 59,163          19,157          -                    78,320          53,360          
Net Assets Released from Restrictions Due
  to Satisfaction of Restrictions 47,729          -                    4,749            52,478          111,335        

Total Revenues 461,219        20,307          198,609        680,135        527,950        

Total Support and Revenues 1,028,579     28,300          198,609        1,255,488     1,033,476     

EXPENSES
Program Services 784,584        108,646        4,749            897,979        823,867        
Supporting Services:

Management and General 8,435            518               -                    8,953            15,368          
Fundraising 144,821        9,118            -                    153,939        92,512          

Total Supporting Services 153,256        9,636            -                    162,892        107,880        

Total Program and Supporting Services 937,840        118,282        4,749            1,060,871     931,747        

Unallocated Payments to National Organization 10,678          -                    -                    10,678          10,680          
Total Expenses 948,518        118,282        4,749            1,071,549     942,427        

INCREASE (DECREASE) IN NET ASSETS WITHOUT
DONOR RESTRICTIONS 80,061          (89,982)         193,860        183,939        91,049          

Totals
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Operating Capital Endowment

Fund Fund Fund 2021 2020
Totals

CHANGES IN NET ASSETS WITH
  DONOR RESTRICTIONS

Support and Revenue:
Direct Support:

Friends of Scouting 1,500$          -$                  -$                  1,500$          5,427$          
Capital Campaign -                    10,451          -                    10,451          11,000          
Special Events 11,294          -                    -                    11,294          17,881          
Legacies and Bequests 25                 -                    25                 2,830            
Foundations and Trusts 75,797          4,000            1,000 80,797          26,982          
Other Direct Support 625               3,132            2,200 5,957            2,511            

Total Direct Support 89,241          17,583          3,200            110,024        66,631          
Indirect Support:

United Way 7,490            -                    -                    7,490            6,900            
Total Support 96,731          17,583          3,200            117,514        73,531          

Net Assets Released from Restrictions (47,729)         -                    (4,749)           (52,478)         (111,335)       
Investment Income (Loss) -                    -                    43,577          43,577          25,998          

INCREASE (DECREASE) IN NET ASSETS WITH
  DONOR RESTRICTIONS 49,002          17,583          42,028          108,613        (11,806)         

INCREASE (DECREASE) IN NET ASSETS 129,063        (72,399)         235,888        292,552        79,243          

Net Assets - Beginning of Year 290,422        1,408,870     2,676,923     4,376,215     4,296,972     

OTHER CHANGES IN NET ASSETS
Transfer for Equipment Purchases (5,679)           5,679            -                    -                    -                    

NET ASSETS - END OF YEAR 413,806$      1,342,150$   2,912,811$   4,668,767$   4,376,215$   
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Cost of Direct Total Expenses

Program Management Product Sales Benefits to
Services and General Fundraising Cost of Sales Donors 2021 2020

Salaries 353,967$       3,909$         68,916$     -$                  -$                  426,792$     407,325$     
Employee Benefits 89,936           1,096           19,359       -                    -                    110,391       82,607         
Payroll Taxes and Workers' Compensation Insurance 28,263           314              5,543         -                    -                    34,120         29,293         
Employment Expense -                     -                   -                 -                    -                    -                   -                   
Professional Fees 46,062           1,788           6,395         -                    -                    54,245         53,318         
Supplies 53,312           40                3,392         -                    -                    56,744         17,501         
Telephone 9,859             89                2,041         -                    -                    11,989         11,487         
Postage and Freight 6,544             79                1,437         -                    -                    8,060           16,509         
Occupancy 88,767           329              7,365         -                    -                    96,461         73,635         
Equipment Maintenance 8,338             51                1,026         -                    -                    9,415           10,242         
Printing 6,174             66                2,979         -                    -                    9,219           11,140         
Travel 24,343           162              3,910         -                    -                    28,415         14,293         
Conferences 6,877             40                706            -                    -                    7,623           3,650           
Specific Assistance to Individuals 7,556             14                243            -                    -                    7,813           2,662           
Recognition 13,047           9                  1,008         -                    -                    14,064         9,926           
Cost of Products Sold and Unit Commissions -                     -                   -                 281,258        -                    281,258       142,501       
Cost of Goods Sold - Scout Shop and Trading Posts 21,834           -                   -                 -                    -                    21,834         18,496         
Cost of Direct Benefit to Donors -                     -                   -                 -                    21,112          21,112         12,673         
Interest 371                5                  84              -                    -                    460              471              
Insurance 42,863           242              4,238         -                    -                    47,343         44,415         
Miscellaneous 20,605           202              14,429       -                    -                    35,236         42,213         
Bad Debt -                     -                   1,750         1,750           -                   

Subtotal 828,718         8,435           144,821     281,258        21,112          1,284,344    1,004,357    
Depreciation 91,095           518              9,118         -                    -                    100,731       101,060       

Total 919,813         8,953           153,939     281,258        21,112          1,385,075    1,105,417    

Expenses Included With Revenue on the
  Statement of Activities:

Cost of Products Sold and Unit Commissions -                     -                   -                 (281,258)       -                    (281,258)      (142,501)      
Cost of Goods Sold - Scout Shop and Trading Posts (21,834)          -                   -                 -                    -                    (21,834)        (18,496)        
Cost of Direct Benefit to Donors -                     -                   -                 -                    (21,112)         (21,112)        (12,673)        

Total Expenses Included in the Expense Section on
  the Statement of Activities 897,979$       8,953$         153,939$   -$                  -$                  1,060,871$  931,747$     
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Operating Capital Endowment Totals

Fund Fund Fund 2021 2020
CASH FLOWS FROM OPERATING ACTIVITIES

Increase (Decrease) in Net Assets 129,063$        (72,399)$         235,888$        292,552$        79,243$          
Adjustments to Reconcile Increase (Decrease) in Net Assets
  to Net Cash Provided (Used) by Operating Activities:

Depreciation -                      100,731          -                      100,731          101,060          
Decrease (Increase) in Market Value of Investments -                      -                      (203,822)         (203,822)         (174,338)         
Gain on Sale of Fixed Assets -                      (150)                -                      (150)                (800)                
(Increase) Decrease in:

Receivables (74,669)           3,767              333                 (70,569)           (66,407)           
Inventories 465                 -                      -                      465                 2,411              
Prepaid Expenses and Other Current Assets (15,084)           -                      -                      (15,084)           (275)                

Increase (Decrease) in:
Accounts Payable (1,411)             (792)                -                      (2,203)             (232)                
Accrued Expenses 1,744              -                      -                      1,744              (10,280)           
Custodian Accounts (5,228)             -                      -                      (5,228)             (28,767)           
Deferred Revenue (8,460)             -                      -                      (8,460)             11,876            
Other Liabilities 9,099              -                      -                      9,099              279                 

Net Cash Provided (Used) by Operating Activities 35,519            31,157            32,399            99,075            (86,230)           

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Land, Buildings, and Equipment -                      (26,370)           -                      (26,370)           (69,446)           
Proceeds from Sale of Fixed Assets -                      900                 -                      900                 800                 
Purchase of Investments -                      -                      (813,313)         (813,313)         (832,183)         
Proceeds from Sale of Investments -                      -                      1,430,991       1,430,991       931,716          
Transfers for Purchase of Equipment (5,679)             5,679              -                      -                      -                      

Net Cash Provided (Used) by Investing Activities (5,679)             (19,791)           617,678          592,208          30,887            

NET INCREASE (DECREASE) IN CASH 29,840            11,366            650,077          691,283          (55,343)           

Cash and Cash Equivalents - Beginning of Year 245,963          40,330            153,360          439,653          494,996          

CASH AND CASH EQUIVALENTS - END OF YEAR 275,803$        51,696$          803,437$        1,130,936$     439,653$        

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
In-Kind Contributions of Materials and Services 46,510$          -$                    -$                    46,510$          33,368$          
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NOTE 1 SIGNIFICANT ACCOUNTING POLICIES 

Nature of Operations 

Twin Valley Council, Inc., Boy Scouts of America (the Council) is a nonprofit corporation 
organized to promote and carry on work of the Boy Scouts of America and the Learning  
for Life program. The mission of the Boy Scouts of America is to prepare young people to 
make ethical and moral choices over their lifetimes by instilling in them the values of the 
Scout Oath and Law. The Council currently provides service to young men and women ages 
7 – 21, in 15 counties of Minnesota. 
 
Basis of Presentation 

The accompanying financial statements of the Council have been prepared on the accrual 
basis of accounting in accordance with accounting principles generally accepted in the 
United States of America. 
 
Net assets, revenues, gains, and losses are classified based on the existence or absence of 
donor- or grantor-imposed restrictions. Accordingly, net assets and changes therein are 
classified and reported as follows: 
 

Net Assets Without Donor Restrictions – Net assets available for use in general 
operations and not subject to donor (or certain grantor) restrictions. Designated amounts 
represent those revenues which the board has set aside for a particular purpose. 
 
Net Assets With Donor Restrictions – Net assets subject to donor- (or certain grantor-) 
imposed restrictions. Some donor-imposed restrictions are temporary in nature, such as 
those that will be met by the passage of time or other events specified by the donor. 
Other donor-imposed restrictions are perpetual in nature, where the donor stipulates that 
resources be maintained in perpetuity. Donor-imposed restrictions are released when a 
restriction expires, that is, when the stipulated time has elapsed, when the stipulated 
purpose for which the resource was restricted has been fulfilled, or both. 
 

Fund Accounting 

To ensure observance of limitations and restrictions placed on the use of available 
resources, the accounts of the Council are maintained in accordance with the principles of 
fund accounting. Under such principles, resources for various purposes are classified for 
accounting and reporting purposes into funds that are in accordance with specified activities 
or objectives. The accounts of the Council are maintained in three self-balancing fund 
groups according to their nature and purposes as follows: 
 

General Operating Fund – The general operating fund is used to account for the 
Council’s operating activities. 
 
Capital Fund – The capital fund is used to account for property, buildings, equipment, 
and legally restricted cash that is to be expended for property, buildings, equipment and 
related debt payments. Revenues and expenses related to the capital fundraising 
campaign are also included in this fund. 
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NOTE 1 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Fund Accounting (Continued) 
Endowment Fund – The endowment fund is normally used to account for amounts of 
gifts and bequests accepted with legal restrictions based on donor stipulation that the 
principal be maintained intact in perpetuity, until the occurrence of a specified event or 
for a specified period, and that only income from the investment thereof be expended 
either for general purposes or for purposes specified by the donor. Investment funds with 
and without donor restrictions are also included in the endowment fund. 
 
Certain donor-restricted net assets have been restricted by donors to be maintained by 
the Council in perpetuity. 

 
Cash and Cash Equivalents 
For purposes of the statement of cash flows, the Council considers all highly liquid 
investments with an initial maturity of three months or less to be cash equivalents.  
 
Concentration of Credit Risk 
The Council maintains its cash and cash equivalents in financial institution accounts, which 
may, at times, exceed the federally insured limit of $250,000 set by the Federal Deposit 
Insurance Corporation. The Council has not experienced any losses in such accounts and 
believes it is not exposed to any significant credit risk on cash held in such institutions.  
 
Land, Buildings, and Equipment 
Land, buildings, and equipment are stated at cost. Major additions and improvements 
greater than $1,000 are charged to the property accounts, while replacements, 
maintenance, and repairs which do not improve or extend the life of the assets are 
expensed currently. Depreciation is computed using the straight-line method over the 
estimated useful lives of the assets. Donated materials of significant amounts are recorded 
at their fair market value when received. The costs of assets retired or otherwise disposed 
of, and the related accumulated depreciation, are eliminated from the accounts in the year of 
disposal. Gains or losses resulting from property disposals are credited or charged to 
operations currently. 
 
Investments 
The Council carries investments at their fair values in the statement of financial position. 
Realized and unrealized gains and losses are included in the statement of activities and 
changes in net assets. 
 
Investments are exposed to various risks such as significant world events, and interest rate, 
credit, and overall market volatility. Due to the level of risk associated with certain 
investments securities, it is reasonably possible that changes in the fair value of investments 
will occur in the near term and that such changes could materially affect the amounts 
reported in the statement of financial position. 
 
Inventories 
Inventories, which consist primarily of scouting supplies, are stated at the lower of average 
cost or net realizable value. 
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NOTE 1 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Revenue Recognition 

Revenue from Exchange Transactions: The Council recognizes revenue in accordance with 
Financial Accounting Standards Board (FASB) Accounting Standards Update (ASU) 2014-
09, Revenue from Contracts with Customers, as amended. ASU 2014-09 applies to 
exchange transactions with customers that are bound by contracts or similar arrangements 
and establishes a performance obligation approach to revenue recognition. The Council 
records the following exchange transaction revenue in its statements of activities and 
changes in net assets for the year ending December 31, 2021.  
 

Scout Shop and Trading Post Sales – The Council operates a Scout Shop in its Service 
Center and various Trading Posts at its summer camp(s), which sell Scouting-related 
merchandise on a retail basis to customers. The performance obligation is the delivery of 
the good to the customer. The transaction price is established by the Council based on 
retail prices suggested by the suppliers. As each item is individually priced, no allocation 
of the transaction price is necessary. The Council recognizes revenue as the customer 
pays and takes possession of the merchandise. Some merchandise is sold with a right 
of return. If probable customer returns exist at the end of an accounting period, the 
Council estimates and records in its financial statements a liability for such returns, 
which offsets revenue. No liability for probable customer returns was considered 
necessary as of December 31, 2021. 
 
Product Sales – To help Scout packs and troops raise the money they need to fund 
programs and activities throughout the year, the Council participates in the Trail’s End 
Popcorn program. Scout packs and troops purchase popcorn from the Council, which 
they then resell to customers. The Scout packs and troops earn an average commission 
of 29% on each sale they make, which may be used to offset the price of the popcorn 
they purchase from the Council (if applicable). The popcorn sale also helps the Council 
raise money in support of its programs and services it provides the units. Popcorn sales 
to Scout units start in the fall of each year, with the units placing their orders online 
through the Trail’s End website. The price the Scout unit pays for the popcorn is 
established by the Council, and each item is individually priced, so no allocation of the 
transaction price is required. Many BSA units are allowed to purchase popcorn “on 
account” with payment due at a later date. Per FASB ASU 2014-09, the Council is 
required to assess the probability of collecting these accounts receivable in order to 
determine whether there is a substantive transaction between the Council and the unit. 
In making this collectability assessment, the Council exercises judgment and considers 
all facts and circumstances, including its knowledge of the customer. The Council uses 
the Trail’s End website to track and manage unit accounts receivable. With popcorn 
sales, the performance obligation is delivery of the product, which is fulfilled by the 
Council at predetermined times and locations. Revenue recognition occurs when the 
product has been delivered. The Council presents separately in its statements of 
activities and changes in net assets gross revenues from popcorn sales, cost of goods 
sold, and unit commissions  
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NOTE 1 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Revenue Recognition (Continued) 

Scout units have the right to return to the Council any unsold product, subject to a 
return-by date of October 30. As of December 31, 2021, no probable popcorn returns 
existed. Accordingly, no liability for probable customer returns was considered 
necessary. 
 
Camping and Activity Revenue – The Council conducts program-related experiences 
such as Day Camps, Day Hikes, Weekend Overnights, Camporees, and Summer 
Camps where the performance obligation is delivery of the program. Fees for camps and 
activities are set by the Council. For resident camps, fees include program supplies, 
meals, lodging, recognition items, staffing, and facility costs. As is customary, these 
items are not separately priced and are therefore considered to be one performance 
obligation. Activities such as the National Scout Jamboree may include a transportation 
component in the transaction price. Some special camp programs do incur additional 
fees, which are separately priced. BSA activities such as Wood Badge may involve 
program supplies, recognition items, and meals, and are also considered to be one 
performance obligation. Fees collected in advance of delivery of the camp or activity are 
initially recognized as liabilities (deferred revenue) and are only recognized in the 
statements of activities after delivery of the program has occurred.  
 
Special Fundraising Event Revenue – The Council conducts special events in which a 
portion of the gross proceeds paid by the participant represents payment for the direct 
cost of the benefits received by the participant at the event — the exchange component, 
and a portion represents a contribution to the Council. Unless a verifiable objective 
means exists to demonstrate otherwise, the fair value of meals and entertainment 
provided at special events is measured at the actual cost to the Council. The contribution 
component is the excess of the gross proceeds over the fair value of the direct donor 
benefit. The direct costs of the special events, which ultimately benefit the donor rather 
than the Council, are recorded as costs of direct donor benefits in the statement of 
activities and changes in net assets. The performance obligation is delivery of the event, 
which is usually accompanied by a presentation. The event fee is set by the Council. 
FASB ASU 2014-09 requires allocation of the transaction price to the performance 
obligation. Accordingly, the Council separately presents in its notes to financial 
statements the exchange and contribution components of the gross proceeds from 
special events. For special event fees received before year-end for an event to occur 
after year-end, the Council follows American Institute of Certified Public Accountants 
guidance where the contribution is recorded as net assets with donor restrictions. 
 
Other Revenue: Other revenue consists primarily of rent revenue which is recognized on 
a monthly basis as earned and popcorn advertising that is recognized on a monthly 
basis as earned. 
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NOTE 1 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Contributions Receivable 
Unconditional contributions receivable that are to be collected within one year are recorded 
at net realizable value. An allowance for uncollectible pledges is recorded when the Council 
determines, based on historical experience and collection efforts, that a contribution 
receivable carried over from a prior year is uncollectible. As of December 31, 2021, 
contributions receivable were net of an allowance for uncollectible pledges of $6,461. 
 
Donated Materials and Services 
Donated land, buildings, equipment, investments, and other noncash donations are 
recorded as contributions at their fair market value at their date of donation. The Council 
reports the donations in the net assets without donor restrictions category, unless explicit 
donor stipulations specify how the donated assets must be used. Gifts of long-lived assets 
with explicit restrictions that specify how the assets must be used and gifts of cash or other 
assets that must be used to acquire long-lived assets are reported in the net assets with 
donor restrictions category. Per FASB ASU 2016-14 and absent explicit donor stipulations 
about how long those long-lived assets must be maintained, the Council reports expirations 
of donor restrictions when the donated or acquired long-lived assets are placed in service. 
 
Donated services are recognized as contributions if the services (a) create or enhance 
nonfinancial assets or (b) require specialized skills, are performed by people with those 
skills, and would otherwise be purchased by the Council. Some members of the Council 
have donated significant amounts of time to the Council in furthering its programs and 
objectives. However, no amounts have been included in the financial statements for donated 
member or volunteer services since they did not meet the criteria for recognition. 
 
Functional Expenses 
The costs of providing the Scouting program and supporting services have been 
summarized on the statement of activities and changes in net assets on a functional basis. 
Most expenses can be directly attributed to the program or supporting functions. Certain 
categories of expenses are attributed to more than one program or supporting function. 
Therefore, these expenses require allocation on a reasonable basis that is consistently 
applied. The expenses in this category include occupancy, depreciation, office expenses, 
insurance, salaries, and wages of support personnel, including the Scout executive’s, 
accounting, information technology personnel, and payroll taxes. The basis of allocation of 
these expenses is the result of a time study of staff performed every three years. The 
percentage of time allocated to each of the programs and the supporting functions is based 
on the average of the results of three separate studies and is applied to the expenses that 
are allocated. In accordance with the policy of the national Council of the Boy Scouts of 
America (the National Council), the payment of the charter fee to the National Council is not 
allocated as a functional expense. The financial statements report expenses by function in 
the statement of functional expenses. 
 
Advertising 
Advertising costs are charged to operations in the period in which the advertisement is 
placed. Advertising for the year ended December 31, 2021 totaled $27,903. Advertising 
costs for 2021 include a contribution totaling $9,525 for advertising services performed for 
the Council. 
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NOTE 1 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Custodial Accounts 

Custodial accounts represent amounts held by the Council as custodian for registration fees 
for member units, amounts on deposit for affiliated Scouting associations for their future use, 
and amounts on deposit by member units for purchases of uniforms and supplies. 
 
Income Tax Exemption 

The Council is exempt from income taxes under Sections 501 (c)(3) of the Internal Revenue 
Code (IRC). However, the Council is subject to federal income tax on any unrelated 
business taxable income, and they do not have any, thus there is no provision for income 
taxes at December 31, 2021. 
 
Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures. Accordingly, actual 
results could differ from those estimates. 
 
Fair Value Measurements 
The Council categorizes its assets and liabilities measured at fair value into a three-level 
hierarchy based on the priority of the inputs to the valuation technique used to determine fair 
value. The fair value hierarchy gives the highest priority to quoted prices in active markets 
for identical assets or liabilities (Level 1) and the lowest priority to unobservable inputs 
(Level 3). If the inputs used in the determination of the fair value measurement fall within 
different levels of the hierarchy, the categorization is based on the lowest level input that is 
significant to the fair value measurement. Assets and liabilities valued at fair value are 
categorized based on the inputs to the valuation techniques as follows: 
 

Level 1 – Inputs that utilize quoted prices (unadjusted) in active markets for identical 
assets or liabilities that the Council has the ability to access. 
 
Level 2 – Inputs that include quoted prices for similar assets and liabilities in active 
markets and inputs that are observable for the asset or liability, either directly or 
indirectly, for substantially the full term of the financial instrument. Fair values for these 
instruments are estimated using pricing models, quoted prices of securities with similar 
characteristics, or discounted cash flows. 
 
Level 3 – Inputs that are unobservable inputs for the asset or liability, which are typically 
based on an entity’s own assumptions, as there is little, if any, related market activity. 
 

Subsequent to initial recognition, the Council may re-measure the carrying value of assets 
and liabilities measured on a nonrecurring basis to fair value. Adjustments to fair value 
usually result when certain assets are impaired. Such assets are written down from their 
carrying amounts to their fair value. 
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NOTE 1 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Fair Value Measurements (Continued) 

Professional standards allow entities the irrevocable option to elect to measure certain 
financial instruments and other items at fair value for the initial and subsequent 
measurement on an instrument-by-instrument basis. The Council has not elected to 
measure any existing financial instruments at fair value. However, it may elect to measure 
newly acquired financial instruments at fair value in the future. 
 
The following table presents the balances of assets and liabilities measured at fair value on 
a recurring basis as of December 31, 2021: 
 

Level 1 Level 2 Level 3 Total
Mutual Funds 2,108,707$   -$                  -$                  2,108,707$   

 
Comparative Data 

The financial statements include certain prior year summarized comparative information in 
total, but not by fund balance. Such information does not always include sufficient detail to 
constitute a presentation in conformity with accounting principles generally accepted in the 
United States of America. Accordingly, such information should be read in conjunction with 
the Council’s financial statements as of and for the year ended December 31, 2020, from 
which the summarized comparative information is derived. 
 
Recent Accounting Pronouncements 

In February 2016, the FASB issued ASU No. 2016-02, Leases (Topic 842). This ASU 
requires that a lease liability and related right-of-use-asset representing the lessee’s right to 
use or control the asset be recorded on the statement of financial position upon the 
commencement of all leases except for short-term leases. Leases will be classified as either 
finance leases or operating leases, which are substantially similar to the classification 
criteria for distinguishing between capital leases and operating in existing lease accounting 
guidance. As a result, the effect of leases in the statement of activities and changes in net 
assets and the statement of cash flows will be substantially unchanged from the existing 
lease accounting guidance. In 2020, the FASB delayed the effective date for nonpublic 
entities to fiscal years beginning after December 15, 2021. Early adoption is permitted. The 
Council is currently evaluating the full effect that the adoption of this standard will have on 
the financial statements. 
 
Subsequent Events 

In preparing these financial statements, the Council has evaluated events and transactions 
for potential recognition or disclosure through May 17, 2022, the date the financial 
statements were available to be issued. 
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NOTE 2 LIQUIDITY AND AVAILABILITY OF FUNDS 

The Council’s financial assets available for general expenditure, that is, without donor or 
other restrictions limiting their use within one year of the statement of financial position date, 
are as follows: 
 
Cash - Operating Fund 275,803$         
Contributions Receivable - Operating Fund 178,791           
Accounts Receivable - Operating Fund 1,306               

Total Financial Assets as of Year End 455,900           
Net Assets With Donor Restrictions - Operating Fund (117,932)          

Total Financial Assets Available to Meet General
  Expenditures Within the Next 12 Months 337,968$         

 
The Council’s endowment funds consist of donor-restricted endowments and a quasi-
endowment. Income from the donor-restricted endowments is restricted for specific 
purposes and, therefore, is not available for general expenditure. As described in Note 10, 
the quasi-endowment has a spending rate of 3%.  
 
As part of the Council’s liquidity management, it has a policy to structure its financial assets 
to be available as its general expenditures, liabilities, and other obligations come due. In 
additions, the Council invests cash in excess of daily requirements in short-term 
investments. To help manage unanticipated liquidity needs, the Council has committed lines 
of credit in the amount of $145,000, which it could draw upon. Additionally, the Council has 
a quasi-endowment of $2.4 million. Although the Council does not intend to spend from its 
quasi-endowment other than amounts appropriated for general expenditure as part of its 
annual budget approval and appropriation process, amounts from its quasi-endowment 
could be made available if necessary. However, both the quasi-endowment and donor-
restricted endowments contain investment with lock-up provisions that would reduce total 
investments that could be made available.  
 
 

NOTE 3 CONTRIBUTIONS RECEIVABLE 

Contributions receivable at December 31, 2021 consist of the following: 
 
United Way 11,500$           
Friends of Scouting 11,347
Foundations and Trusts 15,000             
Sponsorships 7,445               
Restricted to Capital Campaign 5,003               
Restricted to Endowment Fund 667                  
Government Agencies 139,971           

Subtotal 190,933           
Allowance for Uncollectible Promises to Give (6,461)              

Total 184,472$         

 
All contributions receivable are expected to be collected within one year. The Council has 
been notified of the 2022 allocation from United Way of $84,000. The revenue from the 
allocation will be recorded in 2022 when a firm commitment is received. 
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NOTE 4 LAND, BUILDINGS, AND EQUIPMENT 

Land, buildings, and equipment at December 31, 2021 consist of the following: 
 
Land 174,290$         
Land Improvements 10 to 50 Years 67,746             
Buildings 5 to 50 Years 2,632,869        
Equipment 3 to 50 Yars 610,661           

Subtotal 3,485,566        
Accumulated Depreciation (2,200,126)       

Total 1,285,440$      

 
 

NOTE 5 INVESTMENTS 

Investments as of December 31, 2021 are carried at the quoted market value of the 
investment. 
 
Cost 1,742,003$      
Net Unrealized Gain 366,704           

Total Investments 2,108,707$      

 
Investments, in general, are exposed to various risks, such as interest rate, credit, and 
overall market volatility. Due to the level of risk associated with various investments, it is 
reasonably possible that changes in the values of certain investments will occur in the near 
term and that such changes could materially affect the amounts reported on the financial 
statements.  
 
Investment return is summarized as follows: 
 
Interest and Dividends 58,472$           
Realized and Unrealized Net Income 203,822
Trustee and Other Fees (24,857)            

Investment Income 237,437$         

 
The above investment return is classified in the 2021 statement of activities and changes in 
net assets as follows: 
 
Investment Return Recorded:

Within Net Assets Without Donor Restrictions 193,860$         
Within Net Assets With Donor Restrictions 43,577             

Investment Income 237,437$         
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NOTE 5 INVESTMENTS (CONTINUED) 

Income from interest and dividends on investments and realized and unrealized gains and 
losses on the sales of investments are recorded initially in the endowment fund. 
Distributions of investment income from the endowment fund are recorded as income by the 
operating fund in the period in which the distributions are made in accordance with the 
Council’s spending policy.  
 
 

NOTE 6 LINE OF CREDIT 

The Council has a line of credit with a bank in the amount of $145,000, which matures in 
January 2023. The line of credit has an interest rate of 4.15%, and is collateralized by and 
investment fund. The Council had no outstanding balance on this line of credit at 
December 31, 2021.  
 
 

NOTE 7 DEFERRED REVENUE 

The activity and balances for deposits and deferred revenue from contracts with customers 
are shown in the following table: 
 

Activities
Camps and Other Special Events Total

Balance at December 31, 2020 3,040$         28,440$       2,866 34,346$         
Revenue Recognized (540)             (28,440)        -                   (28,980)          
Payments received for Future
  Performance Obligations 6,110           15,070         -                   21,180           
Balance at December 31, 2021 8,610$         15,070$       2,866$         26,546$         

 
 

NOTE 8 SPECIAL EVENT REVENUE 

Gross receipts from special fundraising events recorded by the Council consist of exchange 
transaction revenue and contribution revenue. As a result of adopting FASB ASU 2014-09, 
the Council is required to separately present the components of this revenue. 
 
Contributions 39,395$           
Special Event Revenue 20,413             
Special Fundraising Events - Gross 59,808$           
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NOTE 9 NET ASSETS WITH DONOR RESTRICTIONS 

Net assets with donor restrictions are restriction for the following purposes at December 31, 
2021: 
 

Operating Capital Endowment
Fund Fund Fund Total

Subject to Expenditure for a Specific Purpose:
Council General 14,610$           -$                    11,973$           26,583$           
Riverstone Scoutreach 160                  -                      -                      160                  
Austin Scoutreach 5,000               -                      -                      5,000               
Wood Badge 500                  -                      -                      500                  
Camp Cuyuna 11,501             11,741             -                      23,242             
Camp Norseland -                      37,911             -                      37,911             
Camp Cedar Point -                      11,404             -                      11,404             
Cuyuna Family Camp and Cabins 290                  -                      290                  

Total Purpose Restrictions 31,771$           61,346$           11,973$           105,090$         

Subject to the Passage of Time:
Council General 68,367$           -$                    -$                    68,367$           
Bunnies on Belgrade 2,500               -                      -                      2,500               
Sporting Clay Tournament 5,724               -                      -                      5,724               
Friends of Scouting Council Values Event 3,000               -                      -                      3,000               
Future Marketing 6,500               -                      -                      6,500               
4 Under 40 Appeal 70                    2,000               -                      2,070               

Total Time Restrictions 86,161$           2,000$             -$                    88,161$           

Endowment:
Subject to Endowment Spending Policy 
  and Appropriation:

General Use -$                    -$                    429,798$         429,798$         
Subject to Appropriate and Expenditure 
  when a Specific Event Occurs

Simonson Trust -                      -                      91,540             91,540             
Total Net Assets With Donor Restrictions 117,932$         63,346$           533,311$         714,589$         

Net assets released from restriction during 2021 are as follows: 
 

Operating Capital Endowment
Fund Fund Fund Total

Satisfaction of Program Restrictions:
Council General 2,209$             -$                    -$                    2,209$             
River Stone Scoutreach 1,047               -                      -                      1,047               
Wood Badge 375                  -                      -                      375                  
EXPO 2,000               -                      -                      2,000               

Total Satisfaction of Program Restrictions 5,631               -                      -                      5,631               
Expiration of Time Restrictions:

Council General 20,717             -                      -                      20,717             
Bunnies on Belgrade 4,000               -                      -                      4,000               
Friends of Scouting Council Values Event 2,000               -                      -                      2,000               
Sporting Clay Tournament 12,824             -                      -                      12,824             
4 Under 40 Appeal 2,557               -                      -                      2,557               

Total Expiration of Time Restrictions 42,098             -                      -                      42,098             
Appropriation From Donor Endowment in 
  Satisfaction of Donor and Legal Restrictions -                      -                      4,749               4,749               

Total 47,729$           -$                    4,749$             52,478$           
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NOTE 10 ENDOWMENT 

The Council’s endowment consists of both donor-restricted endowment funds and funds 
designated by the board of directors to function as an endowment. As required by GAAP, 
net assets associated with endowment funds, including funds designated by the board of 
directors to function as endowments, are classified and reported based on the existence or 
absence of donor-imposed restrictions. 
 
Interpretation of Relevant Law 

The Council is subject to the Minnesota Uniform Prudent Management of Institutional Funds 
Act (UPMIFA) and, thus, classifies amounts in its donor-restricted endowment funds as net 
assets with donor restrictions because those net assets are time restricted until the board of 
directors appropriates such amounts for expenditure. Most of those net assets also are 
subject to purpose restrictions. The Council’s Board of Directors has interpreted UPMIFA as 
not requiring the maintenance of purchasing power of the original gift amount contributed to 
an endowment fund, unless a donor stipulates the contrary. As a result of this interpretation, 
when reviewing its donor-restricted endowments funds, the Council considers a fund to be 
underwater if the fair value of the fund is less than the sum of (a) the original value of the 
initial and subsequent gift amounts donated to the fund and (b) any accumulations to the 
fund that are required to be maintained in perpetuity in accordance with the direction of the 
applicable donor gift instrument. The Council has interpreted UPMIFA to permit spending 
from underwater funds in accordance with the prudent measures required under law. 
Additionally, in accordance with UPMIFA, the Council considers the following factors in 
making a determination to appropriate or accumulate donor-restricted endowment funds: 
 

(1) The duration and preservation of the fund. 
(2) The purposes of the local council and the endowment fund. 
(3) General economic conditions. 
(4) The possible effect of inflation or deflation. 
(5) The expected total return from income and the appreciation of investments. 
(6) Other resources of the local council. 
(7) The investment policies of the local council. 

 
Endowment net assets consisted of the following at December 31, 2021: 
 

Without Donor With Donor
Restrictions Restrictions Total

Donor-Restricted Endowment Funds,
Perpetual in Duration - Original Gift Amount:

Donor-Restricted Endowment -$                     147,981$         147,981$         
Simonson Trust -                       79,144             79,144             

Accumulated Investment Gains -                       294,213           294,213           
Donor-Restricted, Purpose Restriction for 
  Fairmont Activities -                       11,973             11,973             
Board-Designated Endowment Funds 2,379,500        -                       2,379,500        

Total Funds 2,379,500$      533,311$         2,912,811$      
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NOTE 10 ENDOWMENT (CONTINUED) 

Changes in endowment net assets for the year ended December 31, 2021: 
 

Without Donor With Donor
Restrictions Restrictions Total

Endowment Net Assets,
  January 1, 2020 2,185,640$      491,283$         2,676,923$      

Investment Return:
Investment Income 27,446             6,169               33,615             
Net Realized and Unrealized Gains 166,414           37,408             203,822           

Total Investment Return 193,860           43,577             237,437           

Contributions -                       3,200               3,200               

Appropriations of Endowment:
Assets for Expenditures -                       (4,749)              (4,749)              

Endowment Net Assets,
  December 31, 2020 2,379,500$      533,311$         2,912,811$      

 
Fund with Deficiencies 

From time to time, the fair value of assets associated with individual donor-restricted 
endowment funds may fall below the level that the donor requires the Council to retain as a 
fund of perpetual duration. In accordance with GAAP, deficiencies of this nature are 
reported in net assets with donor restrictions. There were no such deficiencies as of 
December 31, 2021. The Council has interpreted the UPMIFA and applicable state trust law 
to permit spending from underwater endowments in accordance with prudent measures 
required under law. 
 
Return Objectives and Risk Parameters 

The Council has adopted investment and spending policies for endowment assets that 
attempt to provide a predictable stream of funding to programs supported by its endowment 
while seeking to maintain the purchasing power of the endowment assets. Endowment 
assets include those assets of donor-restricted funds that the Council must hold in 
perpetuity as well as board-designated funds. Under this policy, as approved by the board of 
directors, the endowment assets are invested in a manger that will achieve an average 
annual rate of total return such that the funds will allow an average disbursement of 3% per 
year under the provisions of the Council’s Spending Policy. Asset allocations should be 
targeted to produce expected returns consistent with this target using one-, three-, and five-
year market cycles as a guide. Actual returns in any given year may vary from this amount. 
 
Strategies Employed for Achieving Objectives 

To satisfy its long-term rate-of-return objectives, the Council relies on a total return strategy 
in which investment returns are achieved through both capital appreciation (realized and 
unrealized) and current yield (interest and dividends). The Council targets a diversified asset 
allocation that places a greater emphasis on equity-based investments to achieve is long-
term return objectives within prudent risk constraints. 
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NOTE 10 ENDOWMENT (CONTINUED) 

Spending Policy 

The Council may expend or accumulate so much of an endowment fund as the Council 
determines to be prudent for the uses, benefits, purposes, and duration for which the 
endowment fund is established subject to the following: 
 
1) Intent of donor expressed in a gift instrument and/or 
2) An allocation minimum of 2% of average the fair market value of the endowment funds, 

calculated on the basis of market values determined at least quarterly and averaged 
over the three-year period immediately preceding the year in which the expenditure was 
made. 

 
 

NOTE 11 EMPLOYEE BENEFIT PLANS 

The National Council has a qualified defined benefit pension plan (the Plan) administered by 
the National Service Center that covers employees of the National Council and local 
councils. The plan name is the Boy Scouts of America Master Pension Trust – Boy Scouts 
of America Retirement Plan for Employees. Effective August 1, 2020, the plan was frozen to 
all employees. The Council contributes 7.75% of eligible employees’ compensation to the 
BSA retirement program. Pension expense was $41,308 for the year ended December 31, 
2021 and covered current service cost. The actuarial information for the Plan as of 
February 1, 2021, indicates that it is in compliance with ERISA regulations regarding 
funding.  
 
The Council participates in a defined contribution plan established by the National Council of 
the Boy Scouts of America. The plan name is the BSA Match Savings Plan, which covers 
substantially all of the employees of the Council. Participants in the BSA Match Savings 
Plan may elect to make voluntary before-tax contributions based on a percentage of their 
pay, subject to certain limitations set forth in the IRC of 1986, as amended. The Council 
matches employee contributions to the BSA Match Savings Plan up to 50% of the 
contributions from each participant, limited to 6% of each employee’s gross pay. The 
Council contributed $9,098 to the BSA Match Savings Plan in 2021. 
 
The Council’s employees participate in a health care plan provided by the National Council. 
The Council pays a portion of the cost for the employees, and the employees pay the 
remaining portion and the cost for any of their dependents participating in the Plan. During 
the year ended December 31, 2021, the Council remitted $55,039 on behalf of its 
employees to the National Council related to the health care plan.  
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NOTE 12 RENTAL INCOME 

In February 2018, the Council entered into a lease agreement with monthly rent payments of 
$2,718 to be received through April 2023. The Council received rent income of $32,610 for 
the year ended December 31, 2021. The future minimum rental payments under this lease 
are as follows: 2022 – $32,610 annually; 2023 – $10,870. 
 
 

NOTE 13 LEASE COMMITMENT 

The Council accounts for the lease of office equipment as an operating lease. Total rental 
expense amounted to $4,248 in 2021. The lease will expire in 2025. The future minimum 
lease payments under this lease are as follows: 2022-2024 - $4,248 annually; 2025 - 
$2,124. 
 
 

NOTE 14 RELATED PARTY TRANSACTIONS 

The Council incurred expenses performed by members of the board of directors. Total 
expenses were $19,319 for the year ended December 31, 2021. Included in these expenses 
were in-kind donations of materials and services of $11,975. 
 
 

NOTE 15 DONATED MATERIAL AND SERVICES 

The Council is dependent upon donated materials from diverse groups to fulfill its mission. 
For the year ended December 31, 2021, donated materials recorded in the financial 
statements as in-kind contributions totaled $46,510. 
 
 

NOTE 16 PAYCHECK PROTECTION PROGRAM 

On April 4, 2020, the Council received proceeds in the amount of $95,300 to fund payroll 
and utilities through the Paycheck Protection Program (the PPP Loan). As of December 31, 
2020, the PPP loan was forgiven as the loan was subject to certain performance barriers, as 
outlined in the loan agreement and the CARES Act, which had been met. 
 
On January 16, 2021, the Council received and additional $97,900 through the program to 
fund payroll and utilities. As of December 31, 2021, the SBA has formally forgiven the 
Council’s obligation under this second PPP loan and is recognized as government grants in 
the statement of activities and changes in net assets.  
 
The SBA may review funding eligibility and usage of funds for compliance with program 
requirement based on dollar thresholds and other factors. The amount of liability, if any, 
from potential noncompliance cannot be determined with certainty; however, management is 
of the opinion that any review will not have a material adverse impact on the Council’s 
financial position. 
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NOTE 17 EMPLOYEE RETENTION CREDIT 

The Council is eligible for the Employee Retention Credit (ERC) under the CARES Act. The 
receivable for the ERC as of December 31, 2021, is $124,971 which represents refunds due 
on the 2020 Form 941-X Adjusted Employer’s Quarterly Federal Tax Return for the quarter 
ended June 30, 2020 and 2021 Form 941-X Adjusted Employer’s Quarterly Federal Tax 
Return for the quarters ended March 31, 2021 and June 30, 2021. 
 
Eligibility and usage of funds in compliance with the program based on dollar thresholds and 
other factors are subject to review. The amount of liability, if any, from potential 
noncompliance cannot be determined with certainty; however, management is of the opinion 
that any review will not have a material adverse impact on the Council’s financial position. 
 
 

NOTE 18 CONTINGENCIES 

COVID-19 Pandemic 

The COVID-19 pandemic, whose effects first became known in January 2020, is having a 
broad and negative impact on commerce and financial markets around the world. The 
United States and global markets experience significant declines in value resulting from 
uncertainty caused by the pandemic. The Council is closely monitoring its investment 
portfolio and its liquidity and is actively working to minimize the impact of these declines. 
The extent of the impact of COVID-19 on the Council’s operational and financial 
performance will depend on certain developments, including the duration and spread of the 
outbreak and its impacts on the Council’s donors, customers, employees, and vendors, all of 
which at present, cannot be determined. Accordingly, the extent to which COVID-19 may 
impact the Council’s financial position and changes in net assets and cash flows is uncertain 
and the accompanying financial statements include no adjustments relating to the effects of 
this pandemic. 
 

Litigation and Contingencies 

The Boy Scouts of America (BSA) is named as a defendant in various lawsuits alleging 
claims of past sexual abuse. Plaintiffs seek compensatory and punitive damages. Some 
claims are covered by the BSA’s general liability insurance programs (GLIP). The BSA 
provides the Council with a Charter, program materials, support for administration, and 
sponsors certain benefit plans for the Council’s employees. Since 1978 the BSA has 
operated a GLIP in which the Council participates. On February 18, 2020, the BSA filed for 
protection under Chapter 11 of the United States Bankruptcy Code. The BSA continues to 
operate its business in the ordinary course and has received bankruptcy court approval to 
continue its relationship with the Councils including the benefit and insurance programs 
noted above. Neither the Council nor any other local council are currently parties to the 
bankruptcy proceeding. The court has granted a stay on litigation against both the BSA and 
local councils and the BSA has proposed a plan of reorganization that would protect local 
councils from any further legal exposure for abuse claims arising prior to February 18, 2020. 
Such plan will require a contribution from local councils. As of May 17, 2022, the Council’s 
contribution is expected to be $783,963, however that may increase. The ability of the BSA 
to confirm such a plan is unknown. Management of the Council is unable to assess the 
effect, if any, the resolution of these matters by the BSA may have on the Council’s 
operations or its financial statement.  
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2021 2020

OPERATING FUND
Salaries 426,792$         407,325$         
Employee Benefits 110,391           82,607             
Payroll Taxes and Workers' Compensation Insurance 34,120             29,293             
Professional Fees 54,245             53,318             
Supplies 54,839             17,442             
Telephone 11,989             11,487             
Postage and Freight 8,060               16,509             
Occupancy 81,714             66,038             
Equipment Maintenance 8,896               6,441               
Printing 9,219               11,130             
Travel 28,035             14,108             
Conferences 7,623               3,650               
Specific Assistance to Individuals 3,064               2,662               
Recognition 14,064             9,570               
Insurance 47,343             44,415             
Interest 460                  471                  
Miscellaneous 35,236             42,213             
Bad Debt 1,750               -                       
Charter Fee 10,678             10,680             

Total Operating Fund 948,518           829,359           

CAPITAL FUND
Supplies 1,905               59                    
Occupancy 14,747             7,597               
Equipment Maintenance 519                  3,801               
Printing -                       10                    
Travel 380                  185                  
Recognition -                       356                  
Depreciation 100,731           101,060           

Total Capital Fund 118,282           113,068           

ENDOWMENT FUND
Specific Assistance to Individuals 4,749               -                       

Total Endowment Fund 4,749               -                       

Total 1,071,549$      942,427$         

 


