TIGER LEADER TRAINING SYLLABUS

l. Starting (15 total minutes)
a. Opening Ceremony (Pledge of Allegiance) 1 MIN.
b. Aims & Methods of Scouting (FHandoutd) 5 MIN.

i. Mission of the Boy Scouts of America (fead Handout dyl)

ii. Purpose of Scouting (Aims)

1. Started on February 8, 1910, Scouting is an educational program to help develop
character, provide citizenship training and to develop youth both mentally and
physically.

iv. Scouting Progression
c. Cub Scout Promise, Law, Sign and Handshake
i. ldeals (feadiMandout 2)%#1) 3 MIN.

1. Promise: I, name, promise to do my best, To do my duty to God and my country,
To help other people, and To obey the Law of the Pack.

2. Law: The Cub Scout follows Akela. The Cub Scout helps the pack go. The pack
helps the Cub Scout grow. The Cub Scout gives good will.

3. Sign (show them)

4. Handshake (show them)

d. Sticker Questions 5 MIN.
i. Have individuals write down three things they would like to get out of this training or
questions they may have. (review all at the end of the training.)
e. Youth Protection 1 MIN.
i. 2 deep leadership: this is done to protect both the boys and adults. This should be done at
all times with all functions & activities.

1. There is a separate 45 min. training called “Youth Protection Training,” which is
held twice a year, Dec & May at the Roundtables or can be completed on line at
www.twinvalleybsa.org

1. Pack Organization (20 total minutes)
a. Pack Organization 10 MIN.
RSy L —
ii. Job Descriptions
b. Pack Committee Meetings & Purpose 5 MIN.

i. The Pack Committee is the operating committee behind the program. They should meet
once a month or at least once every 2 months. The committee makes all pack level
decisions. They are the Checks and Balances of a program. This committee is run by the
Pack Committee Chairman (refer to the Pack Committee Job Description. (fandeutd They
may meet prior to the Pack Meeting or on a separate night, to be determined by the
committee.

c. Role of Tiger Leader
i. The Tiger Leader is part of the Pack Committee and should attend the Pack Committee
Meetings to give regular reports as to how the Den is doing.
d. Family Involvement
i. Get to know your Scouts parent(s) - Parent and Family Talent Survey Sheet. (HaRdouUt6)
ii. Get your parents involved in areas that they identify on the “Talent Survey.” This will
make your job much easier.
iii. Expectations of the parents need to be laid out right away. Stress that they too need to be
involved with their son and that the program is not a “baby sitting service.” BUT be alert
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to the needs of single parent families, low income families and parents that work odd
hours. Maybe they can’t attend all the meetings but they too can contribute somewhere.
iv. Shared Leadership
e. Disciplining Out of Control Boys
I.  Since each situation represents itself a little differently and a whole hour could be spent
just on this. Refer those in attendance to the Cub Scout Leader Book Pages 16-1 through
16-4.

I11.  Tiger Cub Advancement (feadiFandout 2, #3)

a. Who’s Responsible for What?
i. Parents Role
1. Some of the Advancement should take place through the parents. This is one way
the parent / son relationship is enriched and developed. This is also the major
means of Character Development. Parents sign off on their son’s book and the
boy brings the book to the Den Meeting(s).
2. Tiger Cubs is done as a shared leadership. All the parents talk turns, either by
month or by choosing sections they will be responsible for lining up.
ii. Tiger Leaders Role
1. The Tiger Leader is more of a Facilitator. The Tiger Leader would review the
Book’s Advancement and provide a layout that parents can choose from. Tiger
Cubs is a shared leadership program. The parents can either do sections, whole
achievement, or they can choose sections they are responsible for. The keys to
accomplish this are communication with everyone, which is facilitated by the
Tiger Leader and the other is how often the den will meet. This needs to be
decided by all parents.
2. Just remember, the boys don’t have to advance in Rank by the time of the Blue &
Gold Banquet. They have until May to accomplish this. The purpose of the Blue

& Gold Banquet is to celebrate the anniversary of Scouting.
iii. Advancement: Tiger Badge, Totem Beads, Elective Beads h
b. Tracking Advancement 2 MIN.
i. Advancement Report Forms (Fandolis 7, 8a=gd)
1. This would be filled out by the Tiger Leader and turned into the Pack
Advancement Chairman.
ii. Advancement Wall Chart (ShoWSample'on'hand)

1. This would be filled out by the Tiger Leader. This can then be brought to various
Den Meetings to recognize and show the boys.

c. Uniform 1 MIN.
i. Insignia

IV.  Program Planning (30 + total minutes)
a. Pack Program Planning 2 MIN.
i. What / Why, When, when, who, funding

1. This planning session is to develop the upcoming year’s program for the pack and
to review how programming went the past year.

2. This is usually held in the Months of April or May.

3. This planning is facilitated by the Pack Committee Chairman and the Cubmaster.
The Pack Committee is part of the planning process as well as any parent.

4. Pack Programming is funded through either popcorn sales or some other type of
fundraiser, so boys can learn financial responsibility of earning his own way.
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b. The Den [feadiHandout2)#2) b-d 10 MIN.

c. Tiger Den Program Planning
i. What / Why, When, when, who, funding, how often should they meet.

1.

w

This planning session is to develop the upcoming year’s program for the Den,
revolving around Den Activities and Go See It’s, or just getting out and having
fun.

This should be conducted in the spring with the calendar running June - May.
This planning is facilitated by the Tiger Leader.

The Tiger Den Programming is funded through either popcorn sales or some other
type of fundraiser, so boys can learn financial responsibility of earning his own
way. In many cases, the Pack Committee would decide or allot a certain amount
that each Den can spend.

Tiger Den’s could meet 1 — 4 times a month. This decision needs to be made by
all the Parents. The key is to have fun with age appropriate activities and
programs.

The Tiger Den Program should consist of a Go See It and / or a Den Activity, or it
can be just a fun program for the boys. In some cases the Den Activity could be
done as a family function or at “Go see It.” In some cases, the program may be a
Go See It that the boys will be able to learn from and have fun with, but may not
involve advancement at all. In other cases, the program could revolve around a
monthly theme.

d. Resources by BSA / other resources (SHONIBOOKEXaMPIeS A Handout 0N I aIa1D)

e. FAIL TOPLAN/PLAN TO FAIL 18 MIN.
I. Let’s plan a program based on everything we have discussed.

1.

V. Supplemental Support 1 MIN.
a. Monthly Roundtables
i. First week of each month (date, time and location vary by district.) Promotional fliers are
mailed out about the upcoming program topics and sessions.
b. Special Training Sessions (District / Council)
i. Various sessions are put on throughout the year. Periodically visit with your Unit Leader
or watch your mail.

c. Sticker Review / Questions ??? MIN.
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