Venturing Information
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What Is Venturing

¢ Venturing Is a youth development
program of the Boy Scouts off America
for young men and wemen Who are
14 (AND have completed the eighth
grade) through 20 years oif age.

¢ Venturing/s purpose Is to provide
positive experiences to help young
peeple mature and te prepare them te
PECEME respensikle and caring
acdulits:
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What Is Venturing (cont.)

¢ VVenturing Is based on a unigue and
dynamic relationship between youth,
adult leaders, and erganizations In
their communities. Local community
organizations establish a VVenturing
chew. by matching their people and
program resources to the interests of
voung people in the community. The
resulit 1s a pregram of exciting and
meaningiul activities that helps yeuth
pursue their special interests, grow,
develop leadership skills, and become
geed CItIZEns.
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What Is Venturing (cont.)

¢ Venturing crews can specialize In a
variety of avocation or hobby
Interests.
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Venturing Goals for Youth

¢ Learn to make ethical choices over
their lifetimes by instilling the values
In the Venturing Oath and Code.

¢ Experience a program that 1s fumn and
iull off challenge and adventure.

¢ Become a skilled training and
program resource for Cub Scouts, Bey
SCEULS, and ether groups:
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Venturing Goals for Youth
(cont.)

¢ Acquire skills in the areas of high
adventure, sports, arts and hobbies,
religious life, or Sea Scouting.

¢ Experience positive leadership from
adulit and yeuth leaders and be given
opportunities to take on leadership
roles.

¢ IHave a chanee te) learn and grew. IR a
SUppeKUVe; carling, and fftnm
environment.
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Crew Types

¢ Types of Venturing crews
—Citizenship
— [Leadership
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Crew Structure

¢ Crew Structure

¢ Youth
— President
—Vise President Administration
—Vise President Program
— Seechetany
—reasuien
— Appointed Activity Chailrs
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Crew Structure

¢ Crew Structure

¢ Adult
— Advisor

AdVISeor (administration)
AAVISEr (program)
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Top Ten Reasons to form a
Crew

1. Venturing can keep older boys ages
14-18 engaged in the troop longer.

2. Venturingrs new advancemeni
program ofifiers Scouts new.
challenges.

3. Venturing offers older Scouts
challenging activities Wit 1seys and
girls their ewn age.
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Top Ten Reasons to form a
Crew (cont.)

4. VVenturing offers additional
leadership experience and training
that can benefit the troop .

5. Venturing advancement requires
Venturers to teach what they have
learned te other greups.

6. Scoeuts ages 14 toe 18 and adult
leaders canl e MEMBPERS Of Beth a
Bey, Scoul troep and a \Verturing A
CrEw.
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Top Ten Reasons to form a
Crew (cont.)

/. Older Scouts In the troop, especially
troop leaders, are expected to
participate In both units.

8. Venturers who are First Class and
dlbove can continue: torwork on Eagle
Scout rank requirements.

O AVenturing Crevv associatedwith
the troop gives Scouts something to

aniticipate as; they get elder: A
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Top Ten Reasons to form a
Crew (cont.)

10. Venturing can help solve many of
the Scoutmaster’'s challenges:

- Challenging older Scouts while
continuing to attract and retain
younger Scouts

- Competing with elder Scout's
grewing Interests: cars, girls,
and argh school.

- GIving leadership/role model
oppoertunities te all elder Scouits

NOTE: from the TVC \Web site
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Venturing Crew 55
Truman,MN

¢ Chartered In 2002

— Current Charter

— Females - 7

— Males - 11

— Multiple (registered with Troop 55) 8
— Eagle Secouts 3 1n the last 2 years

— GiIrl Scouts Gold Award 1 (Highest Rank 1n
Girl Secouting)

— JILIIC Trained 8 (8 on JICIC Stafiff last 3
years)

— 2 ENVIIFS lsecatise of Interest 1 starting a
search and rescue team

— 2 Life Guards
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Venturing Crew 55
Activities

240)0)%

— COPE

— Winter Camping

— Discover Scuba

2003

— Venturing Camparie (Yankton,SD)
— Canoee Trip (Pine River)

— COPE

— Winter Camping

— Discever Scuba

210)0)4!
— Backpacking trek (Nerth Shoere LLake Superior)
— COPE

— Winter Camping

210)0)5;

— Winter Camping

— Canee likp Veyager national Park (Augusit)
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Venturing Crew 55
Fund Raisers
s 2002

— Harvest Fest (Halleween party)

¢ 2003

— Harvest Fest (Halleween party)
— Painted a house

- 20)0)4!
— Painted a barn

Noete: Crew 55 dees not sell Pop Corn
pecause It woeuld! interfere with the Pack
andireep: Iisiis a great fundraiser.A
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Steps to Starting a
Successfiul Venturing Crew

. Choese a Charter type

Brain storm with the youth on
type oiff activities they want to
do!

Plan fiuRdraISErsS e pay. ok
activities
Plan Fun activities
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Steps to Starting a
Successfiul Venturing Crew

YOUR IMAGINATION IS THE ONLY
LIMIT!

For more information visit

REERE/ZZ WAV SCeUtING. orgZA/enturing
Is a great Link toe the fast start tkaining en

line.

Or
http://www.twinvallevbsa.org/training

The counell traming page alse has a linkto
the on-line Venturing trarming.
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http://www.scouting.org/venturing
http://www.twinvalleybsa.org/training

Suggestion

¢ Create a unit handbook
— Rules and guide lines

— Have the youth create the detaill of
the beok (What Is apprepriate)

¢ Boyfriends/qgirlfriends (married
couples) hehavior

¢ lGhacco Usage
s Apprepriate language
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Why Have Venturing
Activities?
¢ Boys grow and mature
¢ Develop keener interest In:
— Girls
— Independence

— Athletics
— High Schoeol

o \Want ability te hbecome geod at
something
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Venturing Promotes:

¢ Age appropriate activities
¢ Positive Challenges

» Coed activities

¢ INndependence

¢ Assoclation with positive adult
role models
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Venturing
Advancement Program

Silvver Awarad
Gold Award

Shenze / RENGEn A

@UErEnRmastien —




Special Interest Areas

¢ Outdoors
— Canoe Trips/BWCAW
— Cycling
— Backpacking
— Survival
— Winter Camping
— Climbing
¢ Sports
— Baskethalltfeurnamenits
— VVelleyhallf fetrnaments
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Special Interest Areas

¢ Arts/Hobbies

— Model Aviation
—Muzzleloaders
— Shooting Sports

¢ Youth Ministry
» Sea Scouting
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Why Older Boys Drop out of
Traditional Boy Scout Troops

¢ Activities boring
— Troop did same campouts every year

¢ TIred of working with yoeunger scouts
¢ No High Adventure

¢ reepP GEUSEeSs on advancemeni

— SEme SeCeULs jor Scouting ier the
adventure and could care less aboui being
apreagie:

— @thers earn thelr eagle and there 1s A
nething lefit for them at theep meeting
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What former Scouts would like to

see for older Scouts
(wWhat would get them back in scouting)
¢ High Adventure 2-4 times a year

¢ Monthly or bi-monthly meetings
to plan fer high adventure and doe
something fun

¢ No uniform or optional uniform
» Ne “ferced ™ advancemeni
¢ Opposite sex In group
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Upcoming Activities

¢ Cuyuna Wild Canoe Trips
throughout summer

¢ Adventure Cuyuna: Oct. 20-23,
240]0)5;
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What We Know

¢ Average Boy Scout Is 13 years and 3 months
old

¢ Average Eagle Scout Is 14 years and 9
months eld

¢ Average Boy Scout attendance at sumimer
camjp IS 2.8 years

¢ Increased interest In the three G’s
— Gas (cars)
— Girls
— Grades
» Keen interest in High Scheel Aged Youth for
high adventure type activities
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Goal

¢ Form High Adventure Crews In
major communities to provide a
guality proegram for oelder youith
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Council Commitment:

¢ Form Venturing Organization
Tfeams In each district tos:

— Identify Communities which need
Venturing

—Train and assist Volunteers to make
the crews successful
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Availlable Literature

o Venturing Leaaer Vianual
& Ranger: GUIaenook:
» SllverAvwara Gliaerook

& Venung Leaaersip Skills
Course

¥ Sea Scouianya
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